Initiative in Research and Education for Development in Asia (INASIA)

INASIA – IT'S GENESIS
INASIA is an Asian Regional Social Change Organisation having its General Secretariat in Colombo, Sri Lanka. It was founded in 1996 by a group of senior civil society activists from 13 Asian countries. The 38 Founding Associates of INASIA were brought together by Sunimal Fernando, a senior Sri Lankan civil society activist with over 20 years of experience in the national, regional and international networking of civil society initiatives for social transformation and change. 

As global capital flows into Asia with an intensity hitherto unknown, INASIA presents itself as a forum for discussing how Asia's grassroots communities could become the masters and not the objects of the new economic opportunities. Thus Asia's grassroots communities will be able to mould out of them a social and economic order that eradicates poverty, unemployment, disease, oppression and illiteracy on the one side and ensures material prosperity, social and cultural well-being, respect for diversity, political tolerance and social solidarity on the other.

INASIA - A FORUM: ITS IDEOLOGICAL PERSPECTIVE

INASIA seeks to function as a forum for understanding Asian communities and their problems on the basis of their socio-economic, cultural, spiritual and political experiences. It seeks to challenge the so-called 'international' perspectives of development which in its view reflect the economic, political and cultural interests of corporate capital and find expression in the dominant development discourse and paradigms which are being increasingly questioned and challenged by civil society in all parts of the world including the North. INASIA seeks to be at best a small but clean and transparent moral force for social change whose energy derives from a dynamic exchange among those diverse world views, perspectives and initiatives of different Asian communities which question the dominant development paradigms and perspectives that have as their objective the advancement of the interests of global corporate capital. 

INASIA seeks to articulate and strengthen alternate perspectives and paradigms of development grounded in the real life experience and aspirations of Asian grassroots communities, informed by spiritual awareness, human values and ethical principles of trust, responding to the world views and the goals of well-being of the communities themselves and actuated by a firm commitment to the principles of social and economic equity on the one side and the interdependence and oneness of humankind on the other.

INASIA offers itself as a forum of debate and dialogue where various social change experiences as well as alternate modes of thought and action in Asia can be viewed, reflected upon, critiqued, capitalised and disseminated.  It finds expression of its aims through research, reflection, publication, debate, networking, training, preparation of training material, management strengthening and technical capability enhancing of relevant civil society initiatives, creation of knowledge from action and diffusion of knowledge for action, exchange of knowledge and experiences among initiatives and the access of relevant knowledge and experience from other parts of the world through international networking.

INASIA'S EVOLVING MANAGEMENT STRUCTURE AND PROCEDURES

INASIA's management structure and procedures are still evolving. Some of the founding associates met in Colombo, Sri Lanka in January 1997, in Bangkok, Thailand in December 1997 and in Bhopal, India in December 1998 to help guide the Association in its early years in evolution. Experimenting with different management modes and procedures with various degrees of success and failure in its first two years, INASIA is now animated by a strong General Secretariat led by the Founder, Sunimal Fernando, who functions as the Honorary Convenor of the Association. He is supported in Colombo by a technically competent, well-qualified team of researchers / writers and communication specialists. While the Regional Association is not legally incorporated, the founding associates decided to accept INASIA, Colombo, a non-profit association incorporated under Sri Lankan law as the General Secretariat of INASIA.

On account of the cultural, political, social and economic diversity of the Asian continent, it has been, more or less, the consensus that the formal structure of INASIA should be given time to evolve, gradually and organically, through interchange, working together, communicating and getting to know one-another well. Not all the founding associates were known to one another at the beginning, though the founder 'catalyst' knew all. It is only now that many of the partners have started to work together more closely. In 1997 and in the greater part of 1998, exchange of knowledge and experience was limited to a few South Asian countries. It is only in 1999 that the process got extended to the remaining countries of South Asia and to many countries in South East Asia. It is intended, in the course of the next two years, to extend the process  of programme related participation to more countries in South East  to East Asia as well. 

As such, it seems to be the consensus that the evolution of a firm management structure and procedures in INASIA will take another 3 years to reach a stage of maturity. Until such time, the Founder Convenor / Initiator and the General Secretariat will have a strong role to play in guiding and animating the growth of the Association, its structure and its procedures. The General Secretariat will be soon instituting a Email debate among Founding Associates and Programmatic Partners for evolving an INASIA Charter to guide the Association during the projected interim period of 3 years until a firm and sustainable structure evolves through consensus.

INASIA's PROGRAMME ON ECONOMIC INITIATIVES AND ACTION PLAN

'Economic Initiatives for a Society of Solidarity' is one of INASIA's programmes. It is animated and coordinated by the General Secretariat. At present 12 initiatives from 9 Asian countries participate in the programme.

· The programme does not limit itself to the study of the technical efficiency of different policies, strategies, institutions, instruments and tools used for promoting and supporting economic initiatives. Instead, it takes an ideological position that individuals, families and communities seek 'well-being' and / or 'happiness and contentment' and not simply an augmentation of income and material prosperity: That although material well-being (derived largely from income and employment) is an important component of  well-being, it is not the totality of well-being as perceived by individuals, families, communities and even nations: That the different components of well-being including the value placed on each one of them is culturally and historically determined: That the different components of well-being, of which economic well-being is no doubt an important one, exist - at  individual, family, community and national levels - in a tense, dynamic web of interaction: That an increase in any one component could be at the expense of and/or to the benefit of one or more of the other components on account of the tense interaction among the components: and that since a multi-faceted state of well-being and not a simple state of economic well-being is the goal of any individual, family, community or nation, economic initiatives - their policies, strategies, institutions, instruments and tools - should be studied and evaluated within a holistic social and cultural framework and not in terms of a  one dimensional techno-economic perspective.

· The first stage of the programme, conducted in 1997 and 1998 consisted of the analytical documentation and publication, by the General Secretariat, of several studies of economic initiatives largely from India and Sri Lanka.

· Out of a reflection on the above documentation, the theoretical framework evolved. (see: Felena Lovendhal: Economic Initiatives for a Society of Solidarity - Theoretical Framework and Methodological Guidelines for the Study of Grassroots Level Programmes / Projects in Asia: Sri Lanka: 1999)

· At present, 12 studies are being conducted in 9 Asian countries. Using the theoretical framework that has evolved out of the INASIA documentation, these studies will investigate holistically the impact of the selected models of micro finance / small enterprise development on individuals, families and communities in the different cultural settings of the 9 countries. The studies will be presented at an international workshop to be held in Dhaka, Bangladesh, towards the end of the year.

· After the Dhaka workshop it is planned to clarify, modify and sharpen the theoretical perspective which will constitute the specificity of INASIA in the sector of economic initiatives / small enterprise development. After bringing out an international publication out of the Dhaka workshop for the exchange of experiences, it is planned to conduct more studies at greater depth in the Asian continent. The next set of studies will result not merely in experience exchange in English. While on the one side they will be translated into Asian national languages to reach a wider public of practitioners, they will be also used for the preparation of training manuals and other types of training material, which will also be translated into Asian national languages. INASIA also plans to use the material to conduct Training of Trainers (TOT) programmes in the participating countries as well as to stimulate debate and discussion among micro finance / economic initiatives practitioners including banks, other financial institutions, governmental institutions etc and leaders in this sector of civil society through workshops, seminars and publications.

· The programme aims at using the knowledge derived from grassroots realities and experience, suitably packaged in the form of training manuals, case study publications, Email communications, analytical publications, short seminar papers etc to lobby different concerned audiences to design and implement micro finance / small enterprise development programmes in a manner that would increase the total well-being of individuals, families, communities and nations and not just their economic well-being at the possible cost of other aspects of their well being - leading in the longer run to an increase of  disharmony, unhappiness, discontent, conflict and social disintegration.

· Concurrently the General Secretariat will continue with its programme of analytical documentation in English of Asian experiences of economic initiatives (micro finance, savings and credit, small enterprise development). It will also animate an Email Forum on the subject in which the programmatic partners will hopefully participate.

INASIA PUBLICATIONS ON ECONOMIC INITIATIVES
· Ramani Jayasundere: The ASSEFA Story (Association of Sarva Sewa Farms, India): 28 DPH Cards: 1997

· Felena Lovendhal: Designing Micro Finance Projects- Some Experiences from India - Donor's Agenda or People's Agenda: 22 DPH Cards: 1997

· Marie Cadoux: Understanding Micro Entrepreneurs - Stories from the Village: 10 DPH Cards: 1997

· Shanti Fernando: Local Revolving Funds: How to Create 800 Small Rural Enterprises in Less Than Five Years: 1998

· Felena Lovendhal: Poverty Alleviation through Small Enterprise Development - an Overview of PRDA's Small Scale Prawn Farm Project 1989-1995: 23 DPH Cards; 1998

· Shirani Rajapakse: The Women's Struggle Within PRDA: 24 DPH Cards: 1998

· Shirani Rajapakse: How Sri Lankan Women Use Project Opportunities to become Empowered: A Study of PRDA's Programmes for Women: 34 DPH Cards: 1998

· Ramani Jayasundere (Compiled by): Credit as a Tool of Economic Inclusion - the Case of Shanthidan in India: 4 DPH Cards: 1998

· Ramani Jayasundere (compiled by): Targeting Credit to Poor Working Women - The Case of the Working Women's Forum in India: 4 DPH Cards: 1998

· Vijita Fernando (compiled by): Micro Credit in the Struggle for Economic Inclusion - Four Case Studies from India: 10 DPH Cards: 1998

· Ramani Jayasundere (compiled by): Creating the Difference - Credit for Women - The Case of the Rural Development Trust in India: 4 DPH Cards: 1998

· Ramani Jayasundere (compiled by): The Struggle of Indigenous People for Social Inclusion - the Case of AMS and ACCORD in India : 5 DPH Cards: 1998

· Ramani Jayasundere (compiled by): The International Politics behind Micro Credit: 4 DPH Cards: 1998

· Ramani Jayasundere (compiled by): Credit as an Instrument of Empowering Urban Poor Women: The Case of CDS in India: 4 DPH Cards: 1998

· Felena Lovendhal: Economic Initiatives for a Society of Solidarity - Theoretical Framework and Methodological Guidelines for the Study of Grassroots Level Programmes / Projects in Asia : 1999

Contact

INASIA General Secretariat,

64 Horton Place,

Colombo 7,

Sri Lanka.

Tel: 00-94-1-695481

Fax: 00-94-1-688368

Email: inasia@sri.lanka.net
(Convenor: Sunimal Fernando)
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